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Aanii,

My name is Miranda Pelcher. In May 2025, | was promoted from
Admissions & Occupancy Specialist to Regulatory Compliance
Specialist. Since stepping into this role at the Housing Department,
I've dedicated myself to expanding my knowledge, diving into
comprehensive training, and mastering the regulatory details that
keep our operations running smoothly.

It is deeply rewarding to deliver these essential upgrades to our
reservation and check critical goals off our list. We have several
more community initiatives in the pipeline, and I look forward
to sharing further updates as they unfold.

It has been an absolute honor to manage key improvements for
both our department and the broader community. Miranda Pelcher-Miley

Regulatory Compliance Specialist

Here are a few notable projects completed recently:

Supportive Housing: Department Fleet:

Added a brand-new playground for the Secured a new SUV for Supportive Housing and
tenant’s children and families. a customized four-door utility truck equipped
with a Tommy Gate and spacious bed
compartments to support daily operations.




Roofing Upgrades: HVAC & Infrastructure:

Installed four metal roofs across two tenant Upgraded furnaces and air conditioning systems
residences in Mount Pleasant, as well as the Broadway for seven tenant homes. In Standish, completely
Park pavilion and both Little Elk dugouts. modernized all eight tenant properties by
removing old propane tanks and installing new
furnaces, AC units, and water heaters.

Paving & Accessibility:

Reused and repaved asphalt surfaces to improve Nimkee BaSketba" Court'

local access and site quality.

We did not necessarily do the actual purchasing
for this project but we were able to fund the
entire basketball court project for Nimkee.

For more information, please contact:
Miranda Pelcher-Miley at MiPelcher@sagchip.org or 989-775-4538
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“Working Together for Our Future”




